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— Background

* \Virtual in-person training (VILT), or live online
training delivered in a virtual environment,

* plus online learning,

* recorded on-demand learning content
* computer-mediated communication (CMC)
* Blended Online Learning

* Learning Needs (Addressing different needs)

* Video led Learning

* Mobile Collaborative Informal Learning Design = >~~~



__Current Status

Long-Term Plans

Even when
employees return to
work, blended online
learning will be the
primary way that
learning programs
are delivered post

COVID-19.

ILT |

00%

of L&D pros expect to
deliver alotless ILT.

VILT 1

78%

of L&D pros expect to
have alot more VILT.

Online Learning 1

74%

of L&D pros expect to
have a lot more online
learning.




‘Building and flying the
plane’

Challenges

e live learning experiences

e the virtual world

* Video/Screen fatigue O

® |ess is more |

e Will learning stick? h
* Don’t Digitize but Digitalize

* in-person training into a video conference environment
e Virtual Learning Can be still Social . n

How do we deliver learning in a completely virtual environment?



Key Elements- Design V '

1) great content;
2) great delivery of that content;
3) operational excellence; and o

4) delivery of a great learning experience

rigorous vetting process

Customise learning paths (branching scenarios)




Key Elements

Content Design

Simon Brown, Chief Learning Officer at

Novartis, The technology may be new,
techniques are the same.

* Learner Needs

* Learning Objectives

* Chunking the content
* Storyboard

* Development

ADDIE Model

CA-Outcomes/Objectives-Content-
Assessment



Best Practices

* Seize the moment

* Growth of open education: 70%
probability (depending on
definition of open education)

* Great Content----Delivery ---Great
Learning experiences




Poor Design and Delivery

» Gaps in knowledge or competencies.
» Poor engagement with participants

* Not meeting Learner needs

« Ethics and professionalism

Need to reduce the gap...pedagogyy with appropriate
technology will helps us



AREA1

Popul ation Health
Status

Patient Health
Status

AREA2

Clinician
Performance

Tesctmide Mament

Design to

consider
Moore et al., 2018

Popul ation Health
Status

Patient Health
Status

Clinidan
Performance

PARTICIPATION
Satnbachon I

LEARNING

BEF ORE: Clinician
Competence

| Trarsfer

Declarative Knowledge (what)

Procedur al Knowledge (how)
Dispasitional Knowledge fintention)

Predisposing | _Enabling Activities | _Rainford

AFTER: Qinician
Competence

« |

Y

Presentation/Worked Example/
Deliber ate Practice/Expert Feedback

INSTRUCTIONAL DESIGN

™

L3 ‘
. 6 sETRRA-200
w A

OUTSTANDING




CiMu
ADDIE for design “imu

0 Evaluate

Assess Impact
Evidence for impact and
next stage

Assess Performance
Evidence of learning

0 4 Implement

Appropriate Delivery
Standard setting
Constructive Alignment

0 1 Analysis

Crucial for safe and
appropriate practice
Assess Needs

Design
Crucial for closing the
a
0 3 Develop oy
Tools Storyboard

Environment
Crucial for Life-long
learning Interactivity



Trifecta of Engagement

Learner-to-
Learner

social learning
theory and
constructivist

Trifecta of

Learner-to- Engagement Learner-to_

Content Instructor

principles of building connections,

Assessment,

universal design for
learning (UDL) Feedback

Source: Moore (1989)
www.emeraldinsight.com/2397-7604.htm




MCIL Object Design

Design informal Mobile learning landscape
Researcher. Learmer., Facilitator > learners Tools ;
1
- . . 5
Content + Develop 3 l . -~
creation J Context saming : : VWorkshops a
> —_— - —_— el e g
a ot . e Activities Evaluate - Survey .
[ Audio. Outside class Whees 0 > —{ MCILO 1 N AT .
e Video ste . Insice ciass, e . . ACDM"~ .
< Library, S - -- -
Cafeteria atc VWhat to do - o o
[ ] L .
- a 2 [ ] L ]
C=nhance e = v T - <
+ - -
[] L]
] .
[«%] _l_E va : AT :
[ MCILO 1.1 ¥ ™
N ¥ .
OO ’ .
[] L ]
] L ]
] L
[] .
; —
] .
] .
[] L
o .
q} : AT [
) MCILO 1.2 |———Validate by diffe - :
— » .
O b «
] .
[] .
" L
: i
] L
] L
» .
P ) AT .
= MCILO 1.2 : °
“Yalhldate by diffan .
L) : ' .' 1
» L ]
. .
[ .
|




Premier Reference Source

Exploring Online Learning
Through Synchronous and

Asynchronous Instructional

Methods

Cynthia Mary Sistek-Chandler (National
University, USA)
Copyright: © 2020 |Pages: 333




Theories & Practices \
in the Hospitality Industry

Customers
Food Menu
Way To Cook
Ingredients
Chef/Cook

Customer Order

J.._._.

*-———
— e —

’---

Chef code of ethics

\\ /7

-~
~

‘----------------‘
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Feedback/ Reflection

¢ e

https://www.slideshare.net/NurkhamimiZainuddin/uber-university-learning-paradigms-in-fl

Learning Style

Learning

Designers




You might want more.... 6

https://hasnainzafar.wordpress.com/

I, R "W 1)

www.slideshare.com/hasnainzafar

se/sideshare B

WORDPRESS
\[ @hbaloch |

“imu




INTERNATIONAL MEDICAL UNIVERSITY
MALAYSIA

Hasnain Zafar Baloch
E-Learning Manager

E-mail : hasnainzafar@gmail.com

Blog : https://hasnainzafar.wordpress.com/
Slides : http://www.slideshare.net/hasnainzafar
Twitter: http://twitter.com/hbaloch

IMU : http://imu.edu.my

DID :+603-27317171

Ext. :3125
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Thank you

IMU GROUP OF COMPANIES

IMU ™ c

INAL MEDICAL UNIVERSITY INTERNATIONAL MEDICAL COLLEGE
MALAYSIA l

MALAYSIA




